October 2009

Dear St. Matthewbdés Family,
Each year we ask members and friends of St. Mat
commitment to Godds work through our church. O

a key rolesupporting my family and we feel truly blessed to be a part of this community. It is my intent
that the information provided in this packet will provide a clear picture of what we hope to accomplish in
2010 and how each of us can help achieve these goals.

Our primary focus areas for 2010 center around our People (staff), Property, and Programs. The church

| eader ship went through a rigorous process to e
those things absolutely necessary to operate SMat t hewds Church. This is
addressing our financial responsibilities. Beyond the core budget, we have also prioritized items for
additional discretionary spending that would significantly enhance our ministry. Each Sunidia\tloleir
Stewardship Campaign, we will highlight one of these areas by asking a parishioner to speak briefly about
their experiences.

One area of focus is our clergy and lay staff. In 2010 we wish to honor the good work of the wonderful
teamthatwe hav at St . Matthewdés by maintaining the co
last year. While the 2010 core budget does not include an additional cost of living raise for our staff next
year, we do want to maintain what is in place without saigiry or position cuts. Twyla Wilson will

speak about her personal experiences working with the staff and clergy orf'Oct. 18

Another area of focus centers on the beautiful buildings and property that we are so blessed with here at
St . Ma t t hteevpéstseveral y@arg we have placed significant time and effort on the renovation
of our church building. Now that that work is nearing completion, we need to focus on the equally
important work of maintenance and upkeep. Ben Scaggs and Bill Kodfb®mor current and past Jr.
Wardens on Nov."§ the final day of our stewardship campaign.

The other area of focus addresses our progr ams,
want to continue developing and enhancing programghi&eSunday evening offerings, musical
opportunities, and educational programs. In addition to supporting the programs that we have at St.
Matt hewbés, we wish to cont i npavidespecific assistance®c h pr o
members of our Epcopal communityike El Buen Pastgwe want tasupport our local community
throughprograms likeOCIM, and wealsowant to continue to reach out to the greater widnidughour
continued support of the Millennium Development Godlgy Stagner, one obur youth, will talk about

her experiences at" BhvieWalacelsyeakbriefly@mut HabiatFor

Humanity on Nov. .

I n t wchayedds ain economic times, there is a natur a
factit is in these times that we ameeded to open our hearts and doors to those who are suffering around
us. | want to thank each of you in advance for your thoughtful consideration to gifts of time, talent, and
treasure in the coming year.

Yours in Christ

David Hays
Stewardship Chair



Frequently Asked Questions

How much money does the church need to operate?

The vestry has approved a core operating budget of $385,464. A stewardship goal of $312,000 is
required to support the core budget. This i@ percent increase from pledges received in 2009. We
anticipate that the additional $73,464 (the difference between our core operating budget and pledges) will
come from fees, plate offerings, and endowment revenue.

The vestry also has a prioritizéist of an additional $39,000 in discretionary spending. This would

increase the stewardship goal to $351,000, which represents a 12% increase from last year. To learn
more about our budget please contact Dorothy Wood a?7Z292

How many people belong o St . Matt hewds parish?

For the 2009 calendar year, St Matthewbdés had ab

How many people make a monetary contribution to

There were abolit52 contributors to the 2009 Stemdahip Campaign. These were either individuals or
families who gave to the parish through the pledge process or through specific gifts.

What does the church leadership think are the mostsignificant issues facing
St . Matt hewds and ingto addrests theset ids@es?c hur ch do

For 2010, church leadership is placing emphasis on three critical areas: People (staff), Property, and
Programs.

1. Honoring our People

Recently we were able to reinstate the 3% cost of living raises that initially haccta m order to

balance the 2009 budget. While the 2010 core budget does not include an additional cost of living raise
for our staff next year, we do want to maintain what is in place without any salary or position cuts. The
staff salaries and relatexkpenses, such as pensions and insurance, represent $227,373 or 59% of the core
budget. An additional $6,000 in discretionary spending would be allocated to staff for continuing
education and other support if funds were raised above the stewardshop $§842,000. This represents

a 2% increase to our $312,000 stewardship goal.

Questions aboudtaffing plans anthe needs of the parish can beected taBrooks Graebneat 732
9308



2. Maintainingour Property

Routine care and upkeep are nesagyg toproperlymaintain the Church buildindgRectory Hayden

A Building, Ruffin Houseand grounds Regular
maintenancef our buildings and groundsill ensure
that thesdacilities are supported and preserved as we
continue to -&kmbeosohe t Ret Praesd .
Maintenance ad improvement represent $38,349 o#4d.0
of our re budget. An additional $2,5@® discretionary
spending would be allocatdéo buildings and grounds if
thosefunds were raised over and above the stewardship
goal. In order to ind the discretionary items related to
bothPeopé and Property would require &3otal
increaseo the 2010 stewardship gaafl $312,000

3. SupportingOur Programs and @reachMinistries

Throughthe strongleadershipof our clergy lay people and other volunteersje have developesbme

excellent education and worship programs. We want to
continue to support programs like our Sunday evening
offeringsc hi | drends worship, yout
choir. Additionally, we have solid leadershipaatreach
ministries. We hope to continue our support of local

programs like Orange Congregations in Mission and
Alamance/Orange Prison Ministry. We also wish to

support members of our Episcopal family, specifically

the Church of the Advocate and El Bueastor.

Reaching out further into the world, we want to continue
supporting the Millennium Development Goals

sanctioned by the National Episcopal Church.
Accordingly, St. Matthewds I
31% of the core operating budget to support ou

programs and outreach efforts. An additional $30,851 has been earmarked for discretionary items relatec
to programs and outreach. Any money we raise above the 2010 stewardship goal and the 3% increase
previously described in People and Property digmmaty spending would be used for program and

outreach efforts.

Thank you for giving thoughtful and prayerful ¢
complete your time, talent, and treasure pledgérm. Please return your form by Nov. 8.



Saint Matt hewdg0OEpniactkist pal Chur ch
Acolytes Youth Participants in service (grd@¢s 6 Laura Branan 2414020
Adult Education Participate in planning and/or leading education ev§ Margaret Brill 4931047
AIDS Care Team Provides spprt to persons living with HIV/AIDS Ronnie Spaine 6440194
Alamanc@range Prison | Supports the work of a chaplain and volunteers in d Ludie White 9673308
Ministry prison
Altar Guild Setup and cleanup for services Sat. and Sat./Sun. { Mary Ann Robbins| 3833631
opins Jean Bartholomew| 5639856
Care & Discernment Gro| Personal Reflection in weekly small group settings | Betty Wolfe 4771607
Edward Wright 9424540
Caring Tree Provideneals for parishioners in time of need Sara Tiani 9232438
Childrenoés Participate in planni n{ LisaFrogehilips 9334624
Sunday School
Chil drenos Simplified liturgy for children Lisa Frodehillips 9334624
Cemetery Committee Oversight of burial gdsuand records David Hecht 7324335
Coffee Hour / Lemonade| Providdight refreshments following morning worshig Mary Rocap 7329308
the Shade Hosts services
Communications Margaret Brill 4931047
Mary Rocap 7329308
Eucharistic Minister Serve as dlice bearer Katherine Johnson| 2861394
Hugh Tilson 9677449
Eucharistic Visgor Deliver Eucharist to those unable to attend regular | Lisa Frogehilips | 9334624
Hugh Tilson 9677449
Finance & Stewardship | Advises Treasurer and vestghurch financial matter§ Dorothy Wood 7327299
Committees plans & implements annual pledge campaign Dave Wilson 6990919
Flower Guild Arrangefor flowers for worship services Cindy Cook 4191870
Greeting Ministry Newcomer welcoming and education Lisa FrofRHhllips 9334624
Fine Arts & Furnishing | Advises the vestry about the suitability of gifts of fingf Suzanne Powers | 4795079
Committee furnishings
Mends Fel |l o|lMonthly meeting for fellowship & parish support Jim Parsley 7322294
John Druesedow | 383-0989
Morning Prayer & Wednesdays 11:00 a.m. Morning Prayer and Bible | Brooks Graebner | 7329308
Bible Study discussion (Septenmibbtay)
Music Sr. Choir, Jr. Ch8ipecidEnsembte Megan Whitted 7322274
Nursery Provides child care during reguleeserv Cheryl Sadgrove | 7329974
Office Support Helswith clerical duties Mary Rocap 7329308
Orange Congregations ir] Strives to meet emergency needs for those in crisig§ Kay Stagner 3049955
Mission (OCIM) Orange County. Carolyn Parsley 7322294
Outreah & Community | Serve needs outside the parish Mary Lou Warren | 4777635
Partnerships Betty Eidenier 7328099
Parish Care Team Offers care and support to parishioners in need Lisa Frog®hillips 9334624
Nancy Vaders 6678495
Parish History Brooks Graebm 7329308
Ellen Weig 6440380
Parish Life Committee Plars and coordinatiellowship activities Karen Ireland 7327538
Jan Boyd Grant | 3045758
Personnel Committee Performs Church $afiluations Maria Costello 3823113
Property Commit&e Addresssneeds associated with buildings and groul Bob Quackenbush| 3091478
Parish Wadays Pelham Jacobs 7324016
Readers Read Scripture during services Mary Rocap 7329308
Shawl Ministry Ellen Weig 6440380
Ushers Welcome and seat service attendees Brook&raebner | 7329308
Bob Quackenbush| 3091478
Vestry Service Threg/ear rotation on vestry Julia Workman 7326844
Youth Programming & | Participate in planning or leading teens programs (¢ Laura Branan 2414020

Activities

12)

Please keep this sHeetyour records




NAME:

St . Matt hewods ElpmetdaeptaOppor@imties ¢ h

It truly takes a community of dedicated parishioners to staff the many activities of the church with volunteer
labor and energyAll of these activities are importanbd the Church could not function without volunteer
supportt Pl ease note membersd name beside each area o

Worship and Music
Vestry LiaisonRichard Hicks

Choirs Senior Junior

Readers 80 10:30

Acolyte
Altar Guild

Flower Guild

Eucharistic Ministers 80 10:30

Ushers

Children & Youth Ministries

Vestry LiaisonRob Jackson

Sunday Schodleadters

Childrends Worship
Childrenbés Crafts

Nursery Volunteers

Youth Advisoy Committee

Adult Education
Vestry Liaison, Margaret Brill

Planning Committee

Leadership / Teaching

Pastoral Care
Vestry Liaison, Lynn Hecht

Eucharistic Visitor

Parish Care Team

Shawl Ministry

Finance
Vestry LiaisonDave Wilson

Finance Comittee

Stewardship Committee

Sunday Morning Offering Counters

OTHER INTERESTS (please note here)

Fundraising Event
vestry Liaison Ellen Weig

FeST

Parish Administration
Vestry Liaison, Julia Workman

Vestry

Office Sugport Volunteers

Fine Arts / Furnishings Committee
Personnel Committee

Property

Vestry Liaison, Bob Quackenbush
Property Committee

Parish Workdays

Cemetery Committee

Hospitality
Vestry Liaison, JamBoyd Grant

Parish Life Committee

Coffee/Lemonade Hour8:00 10:30
Social Events Hosting

Greeterat the 10:30 service

Mends Fell owship o

Sunday Evening Fellowship Hosting
Receptions

Parish Breakfasts

Outreach
Vestry Liaison Ellen Weig

Social Ministries Committee

OCIM (Orange Congregations in Mission)

Katrina Relief(Bay St. Louis)

Hispanic Ministry El Buen PastQr
Food for All

AlamanceOrange Prison Ministry
Habitat for Humanity

Please return this form to Mary Rocap in the churchoffice nolater than November 8", 2009






&4. Matthew's Fpiscopal Church
DO. Box 628
Hillsborough, North Carolina 272780628

The Reverend N. Brooks Graebner, Rector Tel: 919-732:9308, Fax: 919-732-5457

Pledge:Tothe 20100per ati ng Budget of St. Matthewos
I/we wish to contribute to the operating budgetwithh i ¢ h St . Ma t t rhakewnarsfestthe | | i

Holy Spirit through its administration, programs, and outreach.

My/our total P ledge for 201@ill be $

I/we wish to make this contribution by payments of $ per:
week month quarter year
Pledge envelopes needed?Yes No

Pledge Statements are routinely sent annually. If you would like to receive a statement quarterly please
initial here:

Please send Pledge reminders and statements to:

Name:

Address:

City: State: Zip Code:

Signature: Date:

Signature: Date:

Please make checks payable to St. Matt hewbdés Epi

Thoughts & Consideration Abo&tlanned GivindNot Part of Annual Pledge Process)

Have you included St. Matthew's in yoestate planning? Yes No

Would you be interested meceiving informatioron planned giving¥es No

Please return this formto Mary Rocap in the church office no laterNoarmbe8", 20(®.






